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Summary

Wade leads Pentegra’s business

development efforts across the Eastern

Seaboard.

Experience

With more than 20 years of experience, Wade is

an accomplished industry veteran. Prior to joining

Pentegra, Wade worked as a financial advisor for

Morgan Keegan where he consulted with both

Commercial and Corporate lenders as well as 

Financial Advisors to help their clients find the

best institutional solutions to meet their needs.

Education and Professional Credentials:

Wade earned a B.S. in Marketing, with a

Minor in Finance from Clemson University.

Additionally, Wade holds FINRA Series 6 and 

63 securities licenses.
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What is Benchmarking?

Benchmarking is the process of evaluating if a retirement plan’s services and fees are 

competitive with other plans of a similar size or type. Benchmarking measures retirement 

plans against their peers in terms of participant and plan demographics, plan types, and 

fees paid to ensure a true comparison of the plan against real industry data. 

It’s a chance to see where your 401(k) is and determine if you need to consider changing or 

switching it in order to get a better fit for your credit union.



Why Benchmark?

 Fiduciary obligation

 According to Employee Retirement Income Security Act (ERISA), the primary 

responsibility of plan fiduciaries is to act in the best interest of their plan participants. 

 Plan growth 

 Provides an opportunity to see where your 401(k) is and determine if you need to 

consider any changes in order to get a better fit for your employees as well as 

meeting the changing needs of your credit union.

 Assessment of fees and expenses

 Possibly reducing costs associated with providing an employee retirement plan

Source: 2022 Defined Contribution Trends, Callan Institute



Fiduciary Roles Under ERISA

The Role of the 
Named Fiduciary

3(16) Plan 
Administrator

Trustee

ERISA 3(38) 
Investment Manager

ERISA 3(21) 
Investment Advisor



The Role of the ERISA Named Fiduciary 

The ERISA 
Named 

Fiduciary holds 
the highest 

level of 
fiduciary 

responsibility for 
the plan

Think of the ERISA 
Named Fiduciary as 

the plan’s ‘CEO’ 

The ERISA Named 
Fiduciary is the principal 
fiduciary for a plan, and 
prudently monitors and 
documents all decisions 
affecting the plan and 

its investments

The Named Fiduciary can 
delegate responsibilities 

to others in order to 
provide varying levels of 

support for the plan 
including the role of the 
plan administrator, the 
Trustee, an investment 

advisor, or an investment 
manager



Who is Benchmarking their Plan?

The responsible plan fiduciary follows the Department of Labor's advice when determining 

fee reasonableness by examining not only what they are paying, but also what they are 

receiving for what they are paying.* 

 62% of plan sponsors plan to review plan fees in 2022**

 Review of plan fees has been the top focus for plan sponsors 2 out of the last 3 years**

*Source: DOL

**Source: 2022 Defined Contribution Trends, Callan Institute



When to Benchmark Your Plan?

In theory, you can—and should—benchmark each year. In doing so, you can help ensure 

you’re doing your due diligence as a fiduciary. 

 Understanding and evaluating plan fees, investment expenses, investment options, and 

services is an essential fiduciary responsibility—and according to the Department of 

Labor, it’s an “ongoing responsibility.”

 The Department of Labor has stated in their own guidance on evaluating fees: "don't 

consider fees in a vacuum. They are only one part of the bigger picture including 

investment risk and returns and the extent and quality of services provided." 

Source: DOL



DC Plan Measurement 

On average, plan sponsors use 6 metrics to 

measure the success of the DC plan.

Most plan sponsors use participation 

rate/plan usage to measure the success of 

their DC plan.

Contribution/savings rate and investment

performance tied for the second most 

common metrics, followed by investment 

diversification.

Source: 2022 Defined Contribution Trends, Callan Institute 



6 Criteria for Benchmarking 

What should be benchmarked?

 Notification of any fiduciary administration red flags

 Plan Design - overall assets, expenses, participation rate, and contribution levels

 Analysis of your retirement plan to others of the same size and same industry

 Identification of funds that offer lower fees, and ways to simplify investment options

 A fiduciary rating for each investment fund based on expense and return

 Consideration of outsourcing any fiduciary responsibilities for the credit union?



The Credit Union Perspective

 Retirement plans are good for employees

 Retirement plans help attract, retain and reward employees

 Retirement plans are complicated

 I don’t have—or want—the knowledge of how they work 

 I don’t have time to deal with managing plan details

 I need to focus on running my businesses 

 Time spent on the plan is time not spent on the business

 Make it easy for me!



Some Of The Top Plan Mistakes

Plan document not 
updated to reflect 
law changes

Failure to follow 
plan terms

Not using the plan’s 
definition of 
compensation for 
deferrals and 
allocations 
correctly

Employer matching 
contribution errors

Not satisfying non-
discrimination tests 
(ADP & ACP)

Not notifying all 
eligible employees 
of their opportunity 
to defer

Not complying with 
IRC Section 402(g)

Not depositing 
employee elective 
deferrals in a timely 
fashion

Hardship 
distribution issues

Not making 
required minimum 
contributions for 
top-heavy plans

Not filing a Form 
5500 series return 

Not distributing a 
Summary Annual 
Report to all 
participants



The Greatest Source of Plan Liabilities 

 Most people assume the greatest source of retirement plan liability is plan investments.

 The reality―the vast majority of lawsuits and regulatory actions involve plan 

administration issues.

 1,309 applications for the Voluntary Fiduciary Correction Program (VFCP)

 19,624 applications for the Delinquent Filer Voluntary Compliance Program (DFVCP)

 1,122 civil investigations closed

 67% of civil investigations resulted in payment or other corrective action

 EBSA restored over $3.124B to employee benefit plans, participants and beneficiaries

 230 criminal investigations closed; indictment of 70 individuals—including plan officials, 

corporate officers and service providers for offenses related to employee benefit plans



How Does 3(16) Fiduciary Outsourcing Work?



Notification of Any Fiduciary Administration Red Flags

ABC Credit Union



ABC Credit Union 401(k) Retirement Plan Summary



Analysis – Your Plan to Similar Size & Industry



Current Plan Investments



Fees



Diversification



Summary 

 Understanding the fiduciary duty of Plan Sponsor to review and benchmark retirement 

plan services providers periodically  

 Looking out for the best interests of the plan participants 

 Benchmarking can be stored in your fiduciary file in case of audit 

 Potential to reduce investment and administrative expenses impacting the plan sponsor 

and participants 

 Too overburdened with fiduciary and administrative tasks?  Consider hiring a 3(16) 

administrator 

Pentegra offers a free benchmarking report to NAFCU members.

Contact Wade Connor

704-608-4563

Wade.connor@pentegra.com



Questions? 



Learn why our difference is your advantage.

Visit us at www.pentegra.com 

Contact Wade Connor

704-608-4563

Or wade.connor@pentegra.com 

Follow our current thinking and join the conversation

Contact Us 


